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The City of Bloomington engaged Hay Group to update their formal 
compensation structure for positions using an internal value system 
combined with an external pricing methodology

Overview

 The City of Bloomington desires to implement defined and consistent grade levels across the 
organization to appropriately differentiate jobs based on knowledge and skills

 This grading system will support a pay structure that is easier to understand and execute, and 
will allow the City of Bloomington to more easily educate employees on the system

 The City of Bloomington has not adjusted Salary Structures since 2013, which will be reflected by 
the size of the recommendations
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To determine the market competitiveness of The City of Bloomington’s salary 
structures, Hay Group utilized the following database:

Executive Salary Structure

 Hay Group’s General Market Survey – Public Sector & Hospitals ONLY

− This is a special cut of our broad national market of over 600 companies consisting of all types of jobs from all 
industries and is a stable marketplace for setting compensation policies

− Grade Minimum and Maximum are plus/minus 25% and 20% respectively

− Overall, increases will be approximately 11.0% based off of data for the Hay Grade 19 data and extrapolated 
to the other grades for consistency
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To determine the market competitiveness of The City of Bloomington’s salary 
structures, Hay Group utilized the following database:

Command Staff Salary Structure

 Hay Group’s General Market Survey – Public Sector & Hospitals ONLY

− This is a special cut of our broad national market of over 600 companies consisting of all types of jobs from all 
industries and is a stable marketplace for setting compensation policies

− Grade Minimum and Maximum are plus/minus 25% and 20% respectively

− Overall, increases will be approximately 11.0% based off of data for the Hay Grade 19 data and extrapolated 
to the other grades for consistency
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Exempt Salary Structure

 Hay Group’s General Market Survey

− This is a broad national market of over 600 companies consisting of all types of jobs from all industries and is 
a stable marketplace for setting compensation policies

− Recommended salary ranges target the 50th Percentile of the market

− Grade Minimum and Maximum are plus/minus 20%

− Overall, increases range from 4.9% to 10.0%

To determine the market competitiveness of The City of Bloomington’s salary 
structures, Hay Group utilized the following database:
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Non Exempt Salary Structure

 Hay Group’s Local Area Pay Survey

− This is a broad national market of over 1,000 companies consisting of all types of jobs from all industries and 
is a stable marketplace for setting compensation policies

− Recommended midpoints target the 50th Percentile of the market

− Grade Minimum and Maximum are plus/minus 15%

− Market movement for non-exempt positions over the past four years has been much more conservative than 
the exempt market, with overall increases ranging from 2.7% to 6.0%

To determine the market competitiveness of The City of Bloomington’s salary 
structures, Hay Group utilized the following database:


