
 

AGENDA 

Meeting of the Connect Transit Board of Trustees 

October 2, 2018 

4:30 P.M. 

Board Room 
Connect Transit Operations Facility 

351 Wylie Drive, Normal, IL 61761 
 

A. Call to Order 
B. Roll Call 
C. Public Comments 
D. Consent Agenda 

1. Approval of Minutes of Regular Meeting of August 28, 2018 
2. Disbursements for the Month of August, 2018 
3. Financial Report for June and August 2018 
4. Capital and Self Insurance Reserve Fund Balances for Month of August 2018 
5. Monthly Statistical Report for month August, 2018 
6. Cardinal Infrastructure Federal Report 

E. Old Business 
F. New Business 

1. Recommendation of Downstate Operating Assistance Program Grant Agreement 
2. Recommendation of Bus Advertising RFP   
3. Recommendation of Construction for Bus Stop Infrastructure 

G. General Manager’s Report 
1. Contracts approved by GM 
2. Illinois Legislative Update 
2. Fixed Route Customer Training Program 
3. Medicaid 
4. State and Federal Grant Projects 

H. Trustee’s Comments 
I. Executive Session     - ILCS 120/2 (c)(1) – Personnel Matters 
J. Annual Performance Review and Compensation for the General Manager  
K. Adjournment 



















Financial Reports
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FY19 $111,416 $122,580

FY18 $104,830 $107,448 $111,692 $103,871 $105,390 $107,762 $106,388 $109,339 $115,744 $110,241 $110,211 $110,224

Transit Fare
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Actual $999,862 $1,093,708

Budget $1,098,417 $1,098,417 $1,098,416 $1,098,417 $1,098,417 $1,098,416 $1,098,417 $1,098,417 $1,098,416 $1,098,417 $1,098,417 $1,098,416

Operating Expenses

Actual

Budget

Notes:
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FY19 $5.46 $4.07

FY18 $5.36 $3.71 $3.44 $3.29 $4.07 $4.72 $5.22 $4.08 $4.12 $3.82 $4.91 $7.60

Fixed Route Cost Per Unlinked Passenger Trip

FY19

FY18

Notes:  Expenses increased $105,865 in August 2018 from August 2017.  Trips increased 7,754 in August 2018 from August 2017.

Notes:  ISU revenue increased $833 in August 2018 from August 2017.  Other Contract Fares revenue increased $4735 in August 2018 from August 2017 due to Eastview Church 
and Heartland Community College.  Total Cash Fares increased $10,663 in August 2018 from August 2017.  Total Pass Fares decreased $1,201 in August 2018 from August 2017.
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FY19 $27.37 $28.11

FY18 $27.17 $27.77 $27.27 $23.67 $29.84 $27.74 $30.12 $26.52 $23.54 $23.13 $26.55 $35.01

Connect Mobility Cost Per Unlinked Passenger Trip

FY19
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Notes:  Expenses increased $26,472 in August 2018 from August 2017.  Trips increased by 855 in August 2018 from August 2017.
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FY19 $1.09 $0.99

FY18 $0.89 $0.95 $0.95 $0.90 $1.18 $0.98 $1.16 $1.00 $0.89 $1.14 $1.09 $1.82

Fixed Route Cost Per Maintenance Mile (Excluding Fuel) Unaudited

FY19
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Notes:  Fixed Route maintenance expense increased $3,683 in August 2018 from August 2017.  Fixed Route miles decreased 265 in August 2018 from August 2017.
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FY19 $0.73 $0.75

FY18 $0.67 $1.04 $0.92 $0.65 $1.44 $0.96 $1.03 $0.79 $0.69 $0.70 $0.69 $0.93

Connect Mobility Cost Per Maintenance Mile (Excluding Fuel) Unaudited

FY19

FY18

Notes:  Connect Mobility maintenance expense increased $927 in August 2018 from August 2017.  Mobility miles increased 12,126 in August 2018 from August 2017.



Operations Reports
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FY19 17.44 22.97

FY18 15.34 20.67 24.27 24.29 21.84 17.53 17.63 21.83 21.43 22.66 18.31 17.01

Fixed Route Passengers Per Hour
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Notes: Fixed route passengers in August 2018 increased 8.0% or 2.3 passengers per hour over August 2017.
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FY18 3.10 3.06 3.23 3.03 2.91 2.75 2.80 2.97 2.97 3.15 2.84 2.82

Connect Mobility Passengers Per Hour
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FY18

Notes: Mobility passengers in August 2018 increased 12.2% and mileage increase by 16.5%
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Fixed Route On Time Performance
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Notes:  
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Connect Mobility On Time Performance
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July August September October November December January February March April May June

Sunday FY18 907 750

Sunday FY17 1023 842 796 967 774 967 774 774 738 955 967 726

Saturday FY18 864 920

Saturday FY17 1255 1066 1333 973 933 1160 945 973 880 972 1165 1068

Weekday FY18 6050 7034

Weekday FY17 6665 7774 6934 7178 6772 6440 7027 6547 6745 6905 6380 6050
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Fixed Route Revenue Hours

Notes:  Adjustments were made to the routes in September 2017 including the elimination of the Teal and shortening of the Aqua, this has led to a decrease in reveneue 
hours.



Safety Reports

FY190

5

10

15

20

25

July August September October November December January Febraury March April May June

July August September October November December January Febraury March April May June

FY19 12 16

FY18 10 4 12 17 15 16 11 14 21 15 16 15

Safety Related Incidents Per 100,000 Miles
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Notes:  The numbers in this category show the total number of reports received for the calendar month.  This number does not indicate whether an incident or accident was 
determined to be “Preventable”.  All submitted reports are reviewed and categorized by the Safety and Training Director.
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Social Media Reports
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Preventable Accidents Per 100,000 Miles
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Notes:  Accident: An unplanned event that may or may not have resulted in personal injury or property damage, but in which the employee failed to exercise reasonable 
precautions to prevent the event.  This consists of events such as a collision with another vehicle, a collision with a fixed object, closing a vehicle entry/exit door on a 
customer, etc.
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Facebook 
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Notes:  
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Apple OS FY19 18,444 141,402

Android OS FY19 18,293 31,203
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Statistics Aug 18 % Change Over Last Year

Revenue Revenue Boardings per Revenue Revenue Boardings per 
Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour

Connect Transit

Green 24,998            8,196              834                  29.99              10.4% -18.5% 1.1% 9.2%

Red 31,856            14,864            1,380              23.08              8.7% 4.0% 2.4% 6.1%

Lime 33,123            17,437            1,422              23.30              30.9% 11.5% 2.0% 28.4%

Teal -                   -                   -                   -100.0% -100.0% -100.0%

Aqua 9,808              2,937              210                  46.74              22.7% -0.7% -34.5% 87.4%

Orange 5,452              5,161              394                  13.84              -6.0% 5.0% 0.7% -6.6%

Gold 7,056              5,112              421                  16.76              -5.7% -7.8% -6.2% 0.6%

Purple 14,178            11,658            798                  17.77              -12.4% -27.9% -43.9% 56.3%

Blue 5,298              4,686              409                  12.94              7.2% -1.4% 0.0% 7.2%

Brown 6,037              4,975              434                  13.92              -0.1% -7.9% -9.6% 10.5%

Tan 6,488              7,601              616                  10.53              -7.7% -11.9% -14.0% 7.3%

Pink 7,466              4,586              402                  18.57              13.2% 13.4% -5.4% 19.7%

Yellow 15,525            8,071              563                  27.56              -16.5% 20.2% 22.8% -32.0%

Olive 4,186              4,539              449                  9.32                 -6.6% 1.0% 6.1% -12.0%

Redbird 33,872            3,989              372                  91.05              -14.0% 223.2% 184.0% -69.7%

Ntripper -                   -                   -                   -100.0% -100.0% -100.0%

Btripper -                   -                   -                   -100.0% -100.0% -100.0%

Silver 9,039              7,757              612                  

Eastview 188                  18                    
Total Fixed Route 214,382          111,758          9,334              22.97 3.8% 1.0% -4.0% 8.0%

Demand Response
Connect Mobility 7,842              32,778            2,747              2.85                 12.2% 16.5% 20.2% -6.6%
Connect Late Night

Total Demand Response 7,842              32,778            2,747              2.85                 12.2% 16.5% 20.2% -6.6%

SYSTEM TOTALS 222,224          144,536          12,081            18.40              4.0% 4.1% 0.6% 3.4%



Statistics YTD 19 YTD 18 % Change

Revenue Revenue Boardings per Revenue Revenue Boardings per Revenue Revenue Boardings per 
Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour Customers Miles Hours Revenue Hour

Connect Transit

Green 44,490           15,522           1,580              28.17              40,379           18,968             1,555               25.97              10.2% -18.2% 1.6% 8.5%

Red 57,688           28,722           2,673              21.58              53,892           27,943             2,637               20.44              7.0% 2.8% 1.4% 5.6%

Lime 60,930           33,742           2,754              22.12              47,922           30,550             2,731               17.55              27.1% 10.4% 0.9% 26.1%
Teal -                  -                  -                  #DIV/0! 8,032              10,022             948                   8.48                -100.0% -100.0% -100.0% #DIV/0!
Aqua 17,520           5,720              409                 42.85              15,008           5,727                621                   24.19              16.7% -0.1% -34.1% 77.2%
Orange 9,687              10,077           768                 12.61              11,075           9,517                758                   14.61              -12.5% 5.9% 1.3% -13.7%
Gold 13,816           10,008           824                 16.77              13,342           10,719             879                   15.18              3.6% -6.6% -6.3% 10.5%
Purple 26,892           22,692           1,555              17.30              30,530           31,239             2,753               11.09              -11.9% -27.4% -43.5% 56.0%
Blue 9,244              9,124              798                 11.59              9,229              9,200                793                   11.64              0.2% -0.8% 0.6% -0.5%
Brown 10,955           10,199           889                 12.32              11,624           10,470             930                   12.50              -5.8% -2.6% -4.3% -1.5%
Tan 11,768           15,756           1,277              9.22                13,032           16,703             1,387               9.39                -9.7% -5.7% -7.9% -1.9%
Pink 13,616           8,932              782                 17.41              12,703           7,811                825                   15.40              7.2% 14.4% -5.2% 13.1%
Yellow 25,857           13,813           964                 26.82              29,009           12,444             859                   33.79              -10.9% 11.0% 12.3% -20.6%
Olve 8,403              8,897              880                 9.55                8,643              8,799                821                   10.53              -2.8% 1.1% 7.3% -9.4%
Redbird 33,872           3,989              372                 91.05              39,392           1,234                131                   300.70           -14.0% 223.2% 184.0% -69.7%
Ntripper -                  -                  -                  #DIV/0! 270                 557                   32                     8.50                -100.0% -100.0% -100.0% #DIV/0!
Btripper -                  -                  -                  #DIV/0! 621                 1,087                64                     9.78                -100.0% -100.0% -100.0% #DIV/0!
Silver 16534 15015.12 1192 13.87 0 0 0

Total Fixed Route 361,272         212,207         17,716           20.39 344,703         212,988           18,721             18.41              4.8% -0.4% -5.4% 10.7%

Demand Response
Connect Mobility 15,095           63,456           5,297              2.85                13,681           56,016             4,444               3.08                10.3% 13.3% 19.2% -7.4%
Connect Late Night -                  -                  -                  #DIV/0! -                  -                    -                    #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Total Demand Response 15,095           63,456           5,297              2.85                13,681           56,016             4,444               3.08                10.3% 13.3% 19.2% -7.4%

SYSTEM TOTALS 376,367         275,663         23,013           16.35              358,384         269,004           23,165             15.47              5.0% 2.5% -0.7% 5.7%



Completed Trips Individuals Direct Miles Direct Hours Fare Collected

569 38 3,072 125.9 $1,810

Connect Mobility Premium Service Overview from August 2018.



Federal Report for Connect Transit 
Prepared by Cardinal Infrastructure  
September 25, 2018 Board Meeting 
 
Transportation Appropriations 
The conferees for H.R. 6147, which packages the Fiscal Year 2019 Transportation, Housing and Urban 
Development (THUD) funding measure in addition to other agency appropriation bills, met on 
September 13th to continue discussions in hopes of passing a bill for the President’s signature by 
September 30th. Conferees and committee staff continue to meet on the bill.  
 
The resulting allocations for the final Transportation-HUD spending measure is "disappointing", 
according to Senator Susan Collins (R-ME), who chairs the Senate Appropriations THUD Subcommittee. 
While we don't know specific funding levels yet, as discussions are ongoing, we have heard they are 
lower than the Senate passed FY 19 version. Although the final numbers are likely to be lower than the 
Senate version and FY 18 appropriations, they are expected to be above FAST Act authorized levels.  
 
The Senate’s original THUD bill would have reduced transportation funding by $698 million compared to 
FY 2018. The House version increased the funding level by $542 million from FY 2018. A portion of what 
would have gone to transportation was directed toward HUD programs that didn't receive a large 
increase last year (as did the transportation program).   
 
GOP leaders are pushing to send nine of the 12 annual appropriations bills to the president by Sept. 
30th, still a difficult task. For instance, the Commerce-Justice-Science, Homeland Security and State-
Foreign Operations appropriations bills are not expected to clear by Sept. 30th, meaning a continuing 
resolution (CR) to cover parts of the government will be needed. The Transportation-HUD measure is 
currently in conference and, as of now, is delayed by policy provisions in other bills included in the 
minibus, mainly Agriculture and Financial Services.  
 
In preparation for the possibility of a Transportation-HUD bill not passing Congress before the 
September 30th deadline, appropriations leadership has announced plans for a CR through December 7th 
to avoid a partial government shutdown. The CR will be attached to H.R. 6157, a "minibus" spending 
package that includes funding for the Pentagon as well as Departments of Education, Labor and Health 
and Human Services. This CR would apply to agencies that have not otherwise received full FY 2019 
funding by the end of the month.  
 
Expedited Project Delivery 
FTA announced that it is accepting expressions of interest from project sponsors for the Pilot Program 
for Expedited Project Delivery. Expressions of interest are due by November 13th.  The Program is aimed 
at expediting delivery of Capital Investment Grant projects that, by law, utilize public-private 
partnerships, are operated and maintained by employees of an existing public transportation provider, 
and have a federal share not exceeding 25% of the net capital project cost. The law specifies that not 
more than eight projects can be awarded grants under the Pilot Program. FTA also notes its interest in 
working with transit project sponsors considering value capture as part of its project financing. 
 
Access and Mobility Partnership Grants 
FTA announced the availability of $6.3 million in competitive Access and Mobility Partnership Grants. 
These grants are provided under the Innovative Coordinated Access and Mobility (ICAM) Pilot Program 



and the Human Services Coordination Research (HSCR) program. Applications are due by November 
13th.  
 
The $3.9 million in ICAM grants will support projects focused on non-emergency healthcare travel 
needs. The FTA will award grants to applicants who are ready to implement public transportation 
healthcare access solutions and who will build upon previous planning activities and private or federally 
funded research activities. The maximum federal share of project costs under the ICAM Pilot Program is 
80%.  
 
The $2.4 million in HSCR program will fund research to reduce gaps in services to provide safe, 
affordable and reliable mobility options to seniors, people with disabilities, and low-income individuals. 
The FTA will award capital or operating assistance to implement a coordinated public transportation 
project that offers innovative solutions to improve local coordination or access to coordinated 
transportation services. For projects funded under the HSCR program, the maximum federal share of 
capital project costs is 80% and the maximum federal share of operating project costs is 50%. 
 
Innovation in Surface Transportation  
The House Transportation and Infrastructure Highways and Transit Subcommittee held a hearing on 
"Innovation in Surface Transportation." Subcommittee Chairman Graves (R-MO) opened the hearing 
remarking that "Congress must continue to provide our non-federal partners with the flexibility to 
implement innovative solutions and to deploy transportation technologies that work best for them.”  
 
The testimonies largely focused on interoperability and uniform standards to ensure consistency and 
some level of standardization. Witnesses further commented on the immediate barriers of purchasing 
cost and maintenance of the vehicles, as well as procurement.  
 
During witness questioning, members focused largely on safety concerns, job displacement, and 
operation challenges in congested urban regions. Congressman Duncan (R-TN) remarked that Congress 
needs to be considering job impacts to the trucking industry and address the safety concerns and 
skepticism of the public. Shailen Bhatt, president and CEO of ITS America, said that there will be a great 
deal of displacement in the next 20 years, and that the industry can make sure that they are intercepting 
those interested in a career of long-haul trucking and educate them on the future of the industry and 
provide training for managing automated platooning services. 
 
Congressman Lipinksi (D-IL) added to the safety discussion relating to software, asking if there should be 
a national standard for software testing to see whether software is safe for an autonomous vehicle.  
With respect to national standards, Lipinksi asked whether there would be a set standard for testing AV 
software. NHTSA sets minimum standards for automotive manufacturers, Barna said this may ultimately 
be the vehicle where we set standards for AV capabilities. The pending AV START Act does provide for 
assurances that hardware and software function as intended. 
 
Emerging Transportation Technologies 
The Senate Committee on Commerce, Science, and Transportation held a hearing on, “Transportation of 
Tomorrow: Emerging Technologies That Will Move America." The hearing examined emerging 
technologies across the transportation sector that have the potential to improve the safety and 
efficiency of transportation and explored federal policy opportunities to encourage private sector 
innovation. 
 



Tina Quigley, General Manager at Regional Transportation Commission of Southern Nevada discussed 
several innovative transportation projects the agency is currently pursuing; including, the partnership 
with AAA and Keolis on a fully integrated autonomous shuttle bus which tests autonomous and 
intelligence infrastructure technology. This pilot will help in developing standards for how government 
agencies can share data with vehicles, as federal standards do not currently exist. RTC Southern Nevada 
has also collaborated with Lyft to launch a six-month on-demand pilot program to provide non-ADA 
paratransit service. Quigley noted that federal funding for private and public partnerships is essential, 
advocating for regulatory flexibility which would provide additional opportunities to pilot and test new 
technologies.  
 
Senator Cantwell (D-WA) highlighted the efforts by Spokane in working on better street lighting. 
Cantwell asked how the new technologies and continued electrification of transit is an economic 
opportunity to drive efficiencies into our system and growth opportunities in the U.S. Quigley responded 
that the increased electrification of bus fleets could allow bus systems to have routes in neighborhoods 
that otherwise were disinterested in having a noisy or polluting bus on its streets. Cantwell encouraged 
the Committee and Congress to incentive investments in smart city applications.  
 





























































































































































 

MEMO 
October 2, 2018 
 
TO:  Board of Trustees 
 
FROM:  Cassie Mosier, Procurement Specialist 
 
Subject:  Recommendation of Bus Advertising 18-07 
 
RECOMMENDATION: That the Connect Transit Board approve a three (3) year 
revenue contract to Clean Zone Marketing. 
 
BACKGROUND: Connect Transit sought an authorized vendor to assist in 
implementing bus advertising on our Connect Mobility (demand response) buses. 
Currently, Connect Transit has one (1) Connect Mobility out of seventeen (17) buses 
under an advertising contract.  
 
    Projected Revenue for Connect Transit 

Year 1: $25,000 
Year2: $30,500 
Year 3: $36,000 

 
DISCUSSION: Two (2) proposals were received from the following vendors: Clean 
Zone Marketing and Heller Outdoor Group. The proposals were scored on the 
following criteria: 40% Scope of Work, 40% Qualifications & Experience, and 20% 
References.  
 
Evaluator 1 

Proposers 

Scope of Work   
40% 

Qualifications & 
Experience 

40% 

References 
20% 

Total 
(1-10, 10 is 
highest) 

Heller Outdoor 
Group, Inc 3.2 4 2 9.2 
Clean Zone 
Marketing 4 4 2 10 

 
 
 
 



 

 
Evaluator 2 

Proposers 

Scope of Work   
40% 

Qualifications & 
Experience 

40% 

References 
20% 

Total 
(1-10, 10 is 
highest) 

Heller Outdoor 
Group, Inc 3.6 3.6 1.8 9 
Clean Zone 
Marketing 4 4 2 10 

 
KEY FEATURES 

• Report to and work closely with the Marketing Manager 
• Connect Transit will receive 50% revenue for advertisements. 

 
FINANCIAL IMPACT: There is no expense to Connect Transit. Connect will receive 
50% of the advertising revenue share. 
. 
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