BUILD 2019 & 2020 Reallocation Request

Date: April 14, 2022
Project name: Normal Underpass at Uptown Station in Normal, Illinois
Grantee: Town of Normal

BUILD award: 513M for 2019

March 2022
BUILD 2019 & 2020 Reallocation
BUILD 2019 Grantee: X (Check if Yes)

BUILD 2020 Grantee: [ (Check if Yes)
For BUILD 2019 available funding for reallocation is approximately $5.8 million
For BUILD 2020 available funding for reallocation is approximately $30.2 million.

Please answer the following questions/prompts in light of the available funding noted above:

1. Provide a detailed description of any COVID-19 pandemic impacts to the project budget.
a. Will/have the COVID-19 impacts impede the project’s ability to deliver the intended
project benefits?
i.  E.g. were impacts to the project due to higher than anticipated bids as a result of
the COVID-19, or lower than anticipated matching funds as a result of COVID-
19?

The Town of Normal has experienced revenue losses due to COVID-19 through several sources including
local sales tax, hotel tax, food and beverage tax, and state sales tax. Estimated losses were calculated at
52,188,000 in March 2021 and negative financial impacts are expected for the next few years.

2. Describe how reallocated funds could address the budget shortfalls if awarded.

In additional to revenue losses, inflation increases are expected to impact the cost of the project.
Conceptual cost estimates were originally developed in 2019. The Town has included inflation in updated
estimates to FRA, however, estimated inflation at that time was 1.54%. As of February 2022, estimated
inflation is now at 7.9%. With inflation at higher rates, impacts to the project could be in the order of 56
million. Estimated project costs are attached.

3. Provide a detailed description of how/whether the existing scope of work could help alleviate
supply chain challenges with additional reallocated funds.

Material costs and lead time for orders and delivery are expected to be higher than previously
anticipated. Additional funding would support the cost increases and, with known issues on supply chain
and delivery schedules, there may be opportunities to place advance orders for materials where
appropriate.
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4. Provide a detailed description of how/whether the existing scope of work could help combat
increased transportation costs.

Transportation of materials, such as the precast concrete segments, are expected to be at higher costs
than previously estimated. Labor related to shipment may also be a factor. Increased funding would be
beneficial in addressing costs associated with transportation of materials.

5. Describe how/whether the project has made satisfactory progress implementing the current
scope.

Final design has been advanced under pre-award authority received from FRA and, most recently, 60%
design was submitted to project partners on April 1, 2022. The next project milestone is 90% design,
which is planned to be submitted in September 2022.

Based on the current design schedule, construction is expected to begin in spring of 2023 with substantial
completion of construction expected by end of 2024.

6. Provide a schedule demonstrating the funds will be obligated prior to the lapse date of September

30, 2022.

BUILD Grant Obligation
Action Date(s)
Record of NEPA documentation Complete
Record of preliminary engineering submittal and | Complete
stakeholder approvals
Town submittal of reallocation funding request to | Due April 14, 2022
FRA
FRA reallocation funding response to Town April 27, 2022 (estimated date)
Review period for draft grant documents and May 2, 2022 — July 1, 2022
agreements

Including Town Council review and approval

of funding plan and draft grant agreement
Completion of grant documentation for submittal | July 5, 2022
to FRA to meet grant obligation deadline

Return this document to your BUILD point of contact no later than April 14, 2022.

Page 2



$1S02 UOI30NJISU0D 0} paljdde UolIe|juUl %S T YHM S21ewWIlsa |en3daduod gTOZ U0 paseq sem ‘TZ0z ‘9T Sny palep ‘Wnpuelowsa|A 91ewis] jo siseg (z
(so13s12€3S JOCET JO NEAING "S'N ‘XdPU| 3J14d JAWNSUOY :924N0S) BIEP 70T G2 UO paseq %6/ JO uonejjul pajewnsy (T

1S910N
uono|ful
0000009
0} anp 3asbaldul 3s0)

ozT‘eve’‘se V101 ANVYD 0zT‘eve‘6T V101 ANVYD

00v‘v6L0C | 0000SZ°T |00v‘.SZ‘€ | 000°482°9T [p301qns []] 3SPYd :€ XSbL 00v‘v6£9¢ | 0000SZ°. |00v‘LSz’€ | 000°£82°9T |p303qns ] 3SPYd € YSPL
000°z€T'6T 0000S2°'T 000°266°C 000°586'V'T 160°0¢C uonNJIIsUO) '€ yseL (|2 000°T€T'ST  |000°0ST'L  |000°L66°C 000°586'V'T 160°0¢C uonNJIISUO) :z€ yseL (|2
[ [V
, , , , , . S$3JIAJISS |BUOISS340Ud o , , , , , . S3JIAJISS |BUOISS340Ud o
00%79S'T 00t°09¢ 00020€'T ¥0°08 woponsuoy '€ yser| = 00%79S'T 00t°09¢ 00020€'T ¥0°08 woponsuoy ¢ yser| =

0zZLLYTE 0z29vzs 00T‘€29°C [0301qns || 3SDYd :Z XSPL 0ZLLYTE 0z29vzs 00T‘€29°C p303gNS || ISBYd :Z YSOL

08Y€TC 085'GE 006°LLT 2008 Aian '8 (12q13/jeusis) 00L°€€S 008°SSE 006°LLT 2008 Aian '8 (12q13/jeusis)
peoJjiey ‘€T fseL peoJjiey ‘€T fseL
0v8'18 0v9'€T 002’89 2008 Hodans| g 0v8'18 0v9'€T 002'89 2008 Hodans| g
aseyd pig :z' ¢ sel m 9Seyd plg :¢'¢ Ysel m

00v2758°C 00v'SLY 000LLE'T 2008 usisaq |euld Tz ysel 00v758°C 00v'SLY 000LLE'T 2008 usisaq |euld Tz ysel

(22s) (229)
A . A/%6"
53500 ‘_: “M..wm:q Aouasunuoy e103qnS AioSa3e) cel (£)3500 .”__on\mm :n_ Aouasunuo) er01qns AioSa3e) sel
nejy %0z le3olq 1503 b | nejy %0z le3olq 1503 |
palewns3 palewns3
paepuels paepuels

owa axpwiisy Jo sisng :324n0S 350D
(1202) Y501 Aq 3150 3123[04d [DIOL

uonoful %6°£ Yyum owap Jo aypwiisy Jo sisog :324n0S 150D
(zz0z) ysp1 Aq 150D 123[04d [pIOL

720T ‘T Iudy
1sanbay uonedo|jeay @iiNg Ul 9sn 10j - uoNBJUI 10} PASIARM - Yse] Ag 150D 1aafoad
199(04d ssediapun jewsoN



%00T 02Z12v6°62 150) 33f04d |e30L

%LT 0zr'Th6’L spund [01apa4-uoN
0T71°C69°T |EWLION JO UMO]
000°0S2'T (221) spun4 uoi33104d 8uissou) apeJo
000000°S (221) stouyji piingay

%EL 000°00022 spun [piapad
0000009 Spung uonesojeay aling
000°000°€ spun4 Q€T UOIIRS
000°000°€T Spund 6T0CA4 @1iNg

150D 123f04d Junowy

|e10] jo a8ejuadiad

uonnquiuo) afoid

924nos Suipung

a24nos Aq 1abpng 123f0.d

2202 ‘vT [udy

1sanbay uonesojjeay @1iNg ul asn 4oy - 9u1nos Aq 198png 103load

103foad ssediapun [ewoN




